
THE COMMUNITY 
Racine lies at the heart of the Chicago-Milwaukee corridor in southeastern Wisconsin, approximately 60 miles 
north of Chicago and 30 miles south of Milwaukee. The City is home to over 76,000, making it the state’s fifth 
largest city. It also serves as the county seat for Racine County, with a population of nearly 200,000. Racine’s 
community is diverse with African American, Hispanic/Latino, or multi-racial persons representing approximately 
45% of its population in 2010. 

Located along 1.2 miles of the sandy Lake Michigan coast, Racine residents enjoy a thriving lakefront and 
downtown area. Festival Park, the Racine Civic Centre, museums, the Laurel Clark Fountain, high-rise 
condominiums, and town homes symbolize the City’s renaissance and its active community life. Racine boasts 
multiple opportunities for sports recreation, including soccer and tennis clubs, golf courses, and Horlick Field, 
home to the Racine Raiders semi-professional football team. 

The Racine Zoological Gardens has the distinction of being among the 
zoological facilities accredited by the Association of Zoos and Aquariums. 
Other cultural attractions include the Racine Theatre Guild, the Racine 
Symphony, the Choral Arts Society, and the Wustum Museum of Fine Arts 
provide an ever-changing array of cultural offerings. Area residents also 
take advantage of the many cultural, sports, and entertainment 
opportunities available in nearby Chicago and Milwaukee. 

Racine serves as the headquarters for a number of industries, including 
S.C. Johnson & Son and J.I. Case. Wheaton Franciscan Healthcare CNH 
Corporation, Modine Manufacturing, In-Sink-Erator, and Twin Disc are 
among the City’s major employers. Racine’s small business, industrial 
base is an important part of the region’s economy.  

The Racine Unified School District serves over 18,000 students and offers 
29 school options, including two early learning centers and one virtual 
learning program. Higher education opportunities available in the region 
include one community college, four private colleges, and the University of 
Wisconsin-Parkside.   
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CITY GOVERNMENT 
The government of the City of Racine is divided into executive and 
legislative branches. The mayor is the chief executive, elected by 
general election for a term of four years. The mayor appoints 
commissioners and other officials who oversee the various 
departments, subject to Common Council approval. The Common 
Council, the legislative branch, is made up of 15 aldermen, one elected 
from each district in the city. 

The council enacts local ordinances and approves the city budget. 
Government priorities and activities are established in a budget 
ordinance usually adopted each November. The council takes official 
action through the passage of ordinances and resolutions. 

The position of City Administrator was established by ordinance in 
2003. The city administrator is appointed by the Mayor and confirmed 
by the common council. 

The City of Racine is a full-service city providing public safety, public 
works, public health, city development, water and wastewater utilities, 
library, and parks, recreation, and cultural services. The City has a 
2021 all funds budget of $227 million and employs a workforce of 732 
employees. 

WASTEWATER UTILITY 
The Racine Wastewater Treatment Plant is a conventional activated sludge plant with chemical phosphorus 
precipitation, separate sludge digestion, belt filter press dewatering and ultraviolet disinfection of effluent. The 
Racine Wastewater Utility hydraulic capacity is an average daily flow of 36 MGD, peak hourly flow of 108 MGD, 
and a wet weather optimization process flow of 308 MGD. The Utility treats about 20 MGD per day on average. As 
well as serving the City of Racine, the plant also accepts flow from Mount Pleasant, Caledonia, North Bay, 
Sturtevant, Wind Point, and Elmwood Park. 

Under the leadership of a Wastewater Utility Director, a 2021 $9.76 million operations and maintenance budget 
and a $14.1 million capital improvement budget, and with the support of 42 full time employees, the Racine 
Wastewater Utility speeds up the natural processes by which water is purified, and plans for future wastewater 
needs. 

Wastewater Utility staff will continue to find ways to provide the best quality effluent in order to protect the Great 
Lake. The Department of Natural Resources is proceeding with new water quality standards (as required by the 
Clean Water Act and overseen by the United States Environmental Protection Agency) that require diligent change 
and adaptation by the plant staff. The control of water pollution is a goal of the Racine Wastewater Utility for the 
next 50 years and beyond. 



RACINE WASTEWATER 
COMMISSION 
The Racine Wastewater Commission has jurisdiction over 
the operations of the Racine Wastewater Utility. The 
Commission is comprised of 11 members. The City of 
Racine has seven members on the Commission including 
the Mayor, two alderman and four citizen members. The 
mayor appoints Racine commissioners. The Villages of 
Mt. Pleasant (2), Caledonia (1), and Sturtevant (1) appoint 
the remaining seats.  

The makeup and function of the commission is set forth 
in the intergovernmental sanitary sewer and revenue 
sharing agreement (Racine Area Intergovernmental 
Sanitary Sewer Service, Revenue Sharing, Cooperation, 
and Settlement Agreement), entered into April 2002 and 
effective for 50 years. That agreement identifies the 
Commission and Utility as the Sewer Service Provider 
Party of the agreement. The agreement then also affords 
for local communities to be Sewer Service Recipients 
(SSR) Parties of the agreement, which include Racine, Mt. 
Pleasant, Caledonia, Sturtevant, Wind Point, and Somers.  

The hierarchy of the Racine Wastewater Commission is 
the Commission and their duties as assigned by the 
sewer agreement and then the General Manager. The 
Commission is tasked with preparing annual budgets, 
rates and audits and coordinating them with the City of 
Racine Common Council. 

THE POSITION 

The Wastewater Utility Director reports to the 
Mayor of Racine and the Wastewater Commission. 
The Director is responsible for budgeting, planning, 
service delivery, management, and performance of 
the wastewater utility. The Wastewater Utility 
Director provides recommendations for strategic 
and financial planning. At times, this may include 
securing revenue bond financing or State Revolving 
Fund loans to pay for capital improvements.  

The Wastewater Utility Director ensures 
compliance with local, state, and federal effluent 
clean water standards, rules, and regulations. The 
Wastewater Utility Director prepares for monthly 
water commission and biweekly common council 
meetings. The Director also plans and directs 
public education and relations programs regarding 
plans and current operations. 

The position directly oversees three staff: chief 
engineer, administrative manager, and an 
administrative assistant. General supervision is 
exercised over the department’s 42 employees. The 
Wastewater Utility Director oversees personnel 
management including fostering better union/
association relations. 



LEADERSHIP OPPORTUNITIES 
The Utility serves as sewer service provider (SSP) to the regional municipal entities or sewer service recipient 
(SSR) parties. Peak wet weather flows are an issue for some SSR parties and projects to mitigate are in planning 
(i.e. interceptor upgrades and storage basin installations).  

The utility recently completed a 20-year Facilities Plan to the year 2040, which includes peak flow mitigation, 
replacement of treatment plant aging equipment (such as UV disinfection system and biogas-fueled engines and 
blower systems), and longer-range capacity upgrades. The facilities plan is still under review by the Wisconsin 
Department of Natural Resources. Still, with the water utility system expansion, SSR parties will also require 
wastewater expansion to accommodate expected growth. 

Finally, the wastewater utility (like the water utility) is experiencing the trend for retirements that will continue to 
require a plan for recruitment and training of the next generation of utility system staff. 

DESIRED CAPABILITIES 
The successful candidate will quickly become proficient in the terms of the Intergovernmental Sewer Agreement. 
Administers regional agreements for the provision of wastewater service. The Wastewater Utility Director will 
develop a thorough understanding of the sewage interceptor collection system and lift stations and storage 
facilities to make decisions during emergencies.  

The position liaisons with Wisconsin Department of Transportation (DOT) on local DOT road construction 
projects within the region and complete DT-1077 and local agreements for cost reimbursement. The successful 
candidate may participate in negotiations for inter-municipal, union, or service provider contract negotiations, as 
needed. The successful candidate will also execute relocation contracts or amendments.  

The ideal candidate will have the ability to be assertive to give direction and lead a team. The Wastewater Utility 
Director is an effective communicator, who is responsible for and responsive to the needs of the external and 
internal customers, offering strong interpersonal skills, superior technical management skills, strong customer 
service, and a high level of business acumen and leadership. The successful candidate will demonstrate a strong 
financial acumen with the ability to forecast impacts to the utility and a safe, positive working environment for 
employees. 
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EDUCATION AND EXPERIENCE 
This position seeks a Bachelor’s degree in engineering, 
water resources, business or public administration or 
related area.   A minimum 5 years’ experience in water or 
wastewater industry, municipal administration, or utility.  
A combination of education and experience that 
provides equivalent knowledge, skills, and abilities will 
be considered.    

APPLICATION AND SELECTION PROCESS 
Qualified candidates please submit your cover letter and resume online by visiting our website at: 

https://bakertilly.recruitmenthome.com/postings/3378 
This position is open until filled; however, the first review of resumes occurs on April 5, 2022. Following this date, 
applications will be screened against criteria outlined in this brochure. For more information, please contact 
Anne Lewis at anne.lewis@bakertilly.com  or (703) 923-8214. 

The City of Racine is an Equal Opportunity Employer. 

For more information about the City of Racine Water Utility, visit https://www.cityofracine.org/Water/. 

COMPENSATION AND BENEFITS 
The starting salary for this position will be $121,803 - 
$171,958 depending on qualifications. Competitive 
benefits package and participation in the Wisconsin Retirement System are included. City residency is preferred. 
Relocation assistance negotiable.  
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